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Overview:

Four separate regional training events were held over the fall of 2005 to meet the needs of the Native programs across the province.

Oct 13-16 
London


· attended by practitioners from Sarnia, Windsor, Hamilton, London. St. Catharines, Ohsweken and Fort Erie  (no one attended from Southampton)

Nov 3-6 
Thunder Bay


· attended by practitioners from Kenora, Sioux Lookout, Fort Frances and Thunder Bay

Nov 10-13 
Sudbury


· attended by practitioners from Blind River, M’Chigeeng, Moosonee, Sault Ste. Marie, Garden Village, Timmins and Parry Sound

Nov 17-20 
Peterborough


· attended by practitioners from Sutton West, Cornwall, Lakefield, Toronto and Peterborough  (no one attended from Wiarton) 

MTCU Field Consultants attended 3 of the 4 events:  Laura Hamilton – London, Evadne Wilkinson – Peterborough and Mary Zoccole – Thunder Bay (Audrey Anderson was invited to the event in Sudbury but was unable to attend)

ONLC staff, Executive Director and support staff attended all 4 events

Session presenters included Jane Barber, John Jones, Michelle Corneau, Marnie McIntosh, Dorothy Franklin, Pat Powell and Ellen Paterson

Overview of Content

Although each of the events was organized along slightly different timelines there was a solid core of commonality in the training content, firmly rooted in best practices and responding to practitioner requests and feedback made at previous conferences.  

Each event had 

· a Common Assessment training

· a half-day AWAL / Essential Skills presentation

· a Train Ontario 2 Follow-up

· a session on Technology focused on use of the internet

· a resource/best practices sharing and networking session

· a AlphaPlus information session with their new Aboriginal Consultant and

· an overview of the Centra Phase One Training Companion Handbook.

In addition, an overview of Train Ontario 1 was provided at two of the four events for new practitioners who had not received the original training.  The third and fourth events did not have any new practitioners registered so the time slot was used to introduce a Program Monitoring Form.   Finally, at three of the four events MTCU Field Consultants were on hand to provide a Ministry update and to answer questions from practitioners.  In all cases the consultants also stayed to attend some of the regular sessions with the Native practitioners.

Session Content:

Topic:
Common Assessment 

Presenters:   Dorothy Franklin, Literacy Link Niagara and Ellen Paterson (using Ms. Franklin’s notes and materials)
The stated outcomes for this half-day session included

· an overview on assessment, its purpose and assessment practice in the Native stream

· examination of some common criteria for evaluation the quality of demonstrations/assessment tools

· applying these criteria to demonstrations/assessment tools currently used in Native programs

· identifying what further discussion might be needed the topic of common assessment

  After discussing the quality criteria for assessment tools, practitioners evaluated their favourite assessment tools and were introduced to several commonly used tools such as RALS and the OLC’s Level Descriptions Manual.  (The ONLC provided each participant with an electronic copy of the Level Descriptions Manual because the document had not been distributed to the Native Stream when it was originally developed.) 

  From there participants moved on to the practical, hands-on segment of the training where they worked in small groups to assess examples of learners’ work, record their findings and report their findings back to the group.  

  The final component of the training dealt with defining assessment, discussing the purpose of assessment and what constituted good/fair assessment practice, quality standards and criteria for comparing assessment results, benefits of good assessment practices to learners and programs, MTCU expectations and some examples of approaches networks have taken to Common Assessment.

  A comprehensive evaluation process was used which included measuring participants’ pre and post–workshop knowledge rating and evaluating them on a series of five content-specific questions.

Topic:   AWAL / Essential Skills workshop
Presenter:  Marnie McIntosh, AWAL Facilitator, QUILL Learning Network

  The normal AWAL workshop is a one-day event that includes a worksite visit but due to the amount of training being offered at these regional trainings it was not possible to use this format. This half-day session was designed as a truncated version focused on the Essential Skills but it still included both the professional development component of a full AWAL workshop and a modified curriculum development component.  

  The sessions began with an overview of the National AWAL Project, an introduction to Essential Skills and a discussion on the connection between LBS upgrading and Essential Skills.  In addition to the information that would have been included in a regular AWAL training the presenter was able to add some Native-specific content that linked the Essential Skills to Native culture and made the presentation more sensitive to Native needs.  Practitioners at the first event in London pointed out several parallels between Native ideals and beliefs and the material being presented which the session facilitator used to modify the presentation for Thunder Bay.  At both Thunder Bay and Sudbury further ideas came up which were again researched and incorporated into the presentation.  The result was a training that continuously changed and adapted itself to the meet the needs of its audience.  It gave Native practitioners a much more dynamic and meaningful learning experience that acknowledged the contributions of the Native culture and emphasized the commonalities between the Native and non-Native approaches to workforce literacy.  

  Practitioners were given the opportunity to develop a learning activity based on one of a variety of Essential Skills Profiles provided for them.  In small groups they used one of the Essential Skills examples found in the Profile they had selected to create an activity suitable for the learners they worked with.  Following the design process each group reported back to the main group.   As part of the process they identified all of the Essential Skills involved in their activity, discussed how the ideas they had developed could be adapted for other situations and other learners and debriefed on the design process itself.  Each participant received a comprehensive list of addresses related to AWAL, Essential Skills, Workforce Literacy, government and research websites.  

  Comments taken from evaluation forms indicated that Native practitioners had their questions answered, that they welcomed and understood the concept of essential skills and left the session with a much clearer ideal of how E.S. fit into the overall training and upgrading plans for their learners.  They reported understanding, some  for the first time, that the training they were already doing was in fact workforce literacy upgrading and that they had successfully implemented most, if not all, of the ministry’s expectations around the Workforce/Workplace Initiative. 

Topic: Technology 

Presenter: John Jones and Ellen Paterson (using Mr. Jones’ notes and materials)
  The Technology session focused on internet search techniques and included information on the background of the internet, different types of web browsers, how to use search engines and culminated with an hour long demonstration of on-line search using enhanced search techniques - the NETS approach.

  Keeping with the theme of the training event and the stated needs of the participants, Mr. Jones focused his search on workplace literacy information making the session of great practical value to the participants.  Practitioners were shown how to focus the way they sought information on the internet and his practical on-line session showed practitioners how using these advanced techniques could focus a search from an initial 95 million+ hits down to 31 very useful sites.

  As a result of input at the first of the four regional training events, John modified the last three trainings to be more specific and to include a full set of practical, easy to follow, written instructions for practitioners to use after they returned to their programs.  

Topic:   AlphaPlus information session 

Presenter:  Michelle Corneau, Aboriginal Consultant, AlphaPlus Centre

  Michelle was recently hired as the new Aboriginal Consultant with AlphaPlus Centre and used the four Regional Training Events to introduce herself to the Native practitioners and become familiar with where their programs are located.  

  She spoke about the Native AlphaRoute and asked participants for their input into how to make it more user-friendly and culturally relevant.  Prior to beginning the training events the ONLC requested that AlphaPlus create a mini library of workplace/workforce-related materials which Michelle brought with her and discussed with practitioners.  

  She used the opportunity to talk about the Alpha library and the types of resources it houses, their searchable database and how to use it effectively, and offered to visit programs to help them get AlphaRoute up and running with their learners if requested to do so.

  Being new to this field and to this group, Michelle also took advantage of the P.D. opportunity these training events offered by participating in most of the session being offered. 

Topic:   Centra Phase One Training Companion Handbook
Presenter:  Ellen Paterson

  One of the products of the Centra project, Phase One, was a practitioner handbook containing information on all the Centra trainings that had been offered.  

  Ellen distributed one copy of the manual to each participant and took the time to go over the content with each of the four groups of Native practitioners so they would be comfortable using it as an ongoing resource in their programs and as an orientation tool for new practitioners.

  This session concluded with a discussion on what practitioners wanted to see offered in Centra Phase Two, which funding had just been received for.  The ONLC will take this input into consideration when planning the content of the 2006 Centra training modules.

Topic:  Resource/best practices sharing and networking 

Facilitator:  Ellen Paterson

  Prior to the training events practitioners were asked to bring samples of their favourite workforce materials and/or resources to discuss in this segment.

  The session began with sharing of resources during which everyone was invited to discuss their successes and best practices.  Native culture being based on a strong oral tradition, this type of sharing and networking opportunity has great value to those who attending the regionals.  Repeatedly at these sessions in all four locations, practitioners commented on how important the regional training events are in providing the opportunity for them to get together to share resources, best practices and to network with peers.  This was especially the case for the nine new practitioners who attended.  They reported feeling that the regionals made them feel they were part of a group, allowed them to meet experienced practitioners and know who they could call upon for support and guidance after the training events.  As always the distances between programs makes opportunities for networking very difficult so all practitioners, new and experienced, really appreciated the chance to get together at a regional level to discuss issue that were of more local concern.  

  There was an unexpected result from this session that was very gratifying.  Practitioners at each of the training events reported that after taking the workforce-related training sessions provided at these regional training events they now understood that much of what they were already doing was, in fact, workforce literacy training.  Knowing that they were on the right track and that they were meeting ministry expectations made them feel much better about their ability to do their jobs and gave them a feeling of hope for the future that was wonderful to see and hear. 

Topic: Train Ontario 2 Follow-up
Presenters:  Jane Barber and John Jones

  Jane Barber was at each of the Train Ontario 2 follow-up trainings and John Jones was able to be at several of them to present the Native perspective.

  The sessions began with an overview of Train Ontario 2 as well as key messages from Train Ontario 1.  They moved on to the five key components and discussed Native specific concerns and challenges related to lack of employment opportunities, employer expectations, MTCU expectations, and barriers Native learners have to overcome.

  Jane focused on employability skills for jobs in mainstream, employability skills for jobs within the Native community and skills for meeting needs of the mainstream through the Native culture.

  The session concluded with information on what some Native programs are doing in this area, using an example from Blind River of a comprehensive program called ‘Trails to Literacy’.  Evaluations of these sessions were quite positive and the material was presented in a sensitive and culturally appropriate manner by both Jane and John.

Evaluation Results

  The ONLC asked each participant to complete both a pre and post training self-rating evaluation form which verified measurable improvements in knowledge as a direct result of the Regional Training Events.   The ONLC also created a full evaluation form that was used at the end of the training event to rate each of the individual sessions and any comments participants had.  It also requested input for topic ideas for the 2006 Spring Conference which the ONLC will use to develop a comprehensive, meaningful training event that will truly meet the needs of Native practitioners. 

  Results of both evaluation tools were summarized and are available upon request.  For the purposes of this report we are providing the overall results of the line evaluation forms used at the four Regional events.  Participants were asked to rate their comfort and/or knowledge levels in several areas before and after the training.  

Where is your knowledge of the content of Train Ontario 1?


All reported positive change with an average improvement of 35.38%

Rate how comfortable you are with the concepts of workforce literacy.


88% reported positive change with an average improvement of 22.35%

Where would you place your understanding of essential skills and their use with learners?


76% reported positive change with an average improvement of 22 %

How confident are you in assessing learners and tracking their movement between levels?


88% reported positive change with an average improvement of 17.3%

Rate your awareness of AlphaPlus and the types of services they offer.


65% reported positive change with an average improvement of 13.6%

How much do you know about the variety and scope of workforce-related materials in the literacy field?



94% reported positive change with an average improvement of 21.8%

Rate your knowledge and appreciation of existing best practices in Native literacy.


76% reported positive change with an average improvement of 13.25%

How willing are you to contact peers directly for support, networking and to share materials?


47% reported positive change with an average improvement of 10%
