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	Was the project completed within the original timeframe, as outlined in the project proposal?
	YES
	(
	NO
	

	If not, please provide evidence that the change to the timeframe was approved (i.e. email from funder).

	

	Did the focus of the project or any deliverables change from the original proposal?
	YES
	
	NO
	(

	If yes, please outline in the space below the nature of these changes and provide evidence that they were approved?

	While the deliverables themselves did not change, some initial challenges establishing guidelines and parameters for the project did cause the project to get off to a slower start than might have been optimal.  This has lead to some of the deliverables being carried forward into Phase 2.


	What were the deliverables of your project?
The original outcomes of this project were provided by TCU and consisted of:
· A detailed work plan.

· A list of the core Essential Skills, including all nine types, in common across the five key transition paths based on the HRSDC Essential Skills, adapted as necessary for the Francophone, Aboriginal and Deaf delivery streams.

· A format for representing the core Essential Skills according to the five transition paths in a way that is useful for instructional staff in the LBS Program.

· Validation and modification as required of the list of core Essential Skills with LBS agencies and key stakeholders, including the Ministry of Education, employers, and labour organizations.

· A formal assessment approach and identification of appropriate assessment tools to measure skill gains in reading text, document use and numeracy based on the new curriculum, identifying gains on the 500-point Essential Skills scale in a valid and reliable way.



	Please provide the following information:

a. How successful were you in achieving each deliverable?
The main work of the ALC Project Work Team was slower getting underway than was originally anticipated so not all the deliverables in Phase 1 project proposals have been achieved.  Now that the Guiding Principles, Theoretical Foundations and Components of the ALC framework have been established work should progress more quickly and unfinished deliverables are being rolled into Phase 2.

1. A detailed work plan will be developed.

The ALC Project Work Team has developed a detailed work plan that includes agreeing on a set of guiding principles, beginning research into a broader theoretical foundation for the ALC and identifying the key components of a successful ALC Framework. 

2. A list of the core Essential Skills, including all nine types, in common across the five key transition paths based on the HRSDC Essential Skills, adapted as necessary for the Francophone, Aboriginal and Deaf delivery streams.

Work has been done on this deliverable within the Aboriginal stream but additional work may need to be done to achieve agreement across streams.

3. A format for representing the core Essential Skills according to the five transition paths in a way that is useful for instructional staff in the LBS Program.

Work on this deliverable has begun and will be carried forward into Phase 2 of the project.

4. Validation and modification as required of the list of core Essential Skills with LBS agencies and key stakeholders, including the Ministry of Education, employers, and labour organizations.

Work on this deliverable has begun and will be carried forward into Phase 2 of the project.

5. A formal assessment approach and identification of appropriate assessment tools to measure skill gains in reading text, document use and numeracy based on the new curriculum, identifying gains on the 500-point Essential Skills scale in a valid and reliable way.

Work on this deliverable has begun and will be carried forward into Phase 2 of the project.

b. How did you evaluate your success for each?
Since many of the deliverables are still being worked on this element of evaluation is not yet complete.  The work that continues to be done by the Project Work Team will be evaluated for success at the provincial level.
c. What activities did your organization do in order to achieve the deliverables?

ONLC has been worked as an integral part of the ALC Project Work Team from the beginning of this project and has been instrumental in bringing an increased level of understanding of Aboriginal literacy concerns to the other Work Team members.  

ONLC staff have attended a number of Work Team meetings and reported their findings to the overall group.  Earlier in the process the Work Team determined that there were four foundational documents required for the analysis phase of this project: Principles, Resources, Curriculum Framework and Assessment Framework.  ONLC was part of the team working on the second document - Resources.

d. What factors positively and/or negatively affected the success of your project?

One of the main positive factors affecting this project was the selection of Bruce Stonefish as the researcher and primary support worker to work with Ellen Paterson and Katherine Shine on the team representing the Native Stream.  The breadth and scope of his research and curriculum development experience, combined with his deep understanding of how Aboriginal people view education and literacy upgrading at a personal, family, community level have brought an increased level of understanding about the social reality and needs they face in taking  the needs of the Native Stream into consideration in developing a culturally sensitive and relevant Adult Literacy Curriculum. 
On the negative side, more time was needed to establish the basic guidelines and framework for developing a provincial Adult Literacy Curriculum than had been anticipated when this initiative began.  Now that this base of information has been created the remainder of the work should move forward more smoothly and quickly. 

e. What has been the impact of your project?  Where there major changes in your organization as a result of this project?

When complete this project will achieve a major change in the way that the province of Ontario approaches Aboriginal literacy, truly taking into consideration the needs of First Nation people and their communities. This will have an immense impact on the Native stream and uncounted individuals and communities in the future.

f. What recommendations would you make to another organization seeking to undertake a similar project?
ONLC believes that this initiative of developing a culturally relevant, practical and respectful Adult Literacy Curriculum for Ontario residents began with the best of intentions and, being such a new and innovative concept with so many people and groups participating in the process, it was perhaps inevitable that there would be delays in establishing the parameters for the actual task of developing an ALC.  This huge undertaking is being done within very limited timeline so certain challenges in getting it organized must be accepted as normal and healthy to the long-term success of the task.  A longer timeline would likely have been helpful but ONLC understands that the luxury of having flexible timelines is not always possible.



	Additional information / comments: 

ONLC sincerely appreciates the opportunity to work on this project and to bring the Aboriginal perspective to an open and receptive group of literacy peers at the provincial level.

Miigwetch




Ministry of Training, Colleges & Universities








August 27, 2009

