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	Was the project completed within the original timeframe, as outlined in the project proposal?
	YES
	
	NO
	X

	If not, please provide evidence that the change to the timeframe was approved (i.e. email from funder).

	Permission was sought from Jeremy Fortier of MTCU to extend the timeframe of the original project to more accurately reflect the date when work actually started.  This request was approved via email.  Original timeline of April 1, 2008 to March 31, 2009 was moved forward by three months.  The amended timeline was July 1, 2008 to June 30, 2009.

	Did the focus of the project or any deliverables change from the original proposal?
	YES
	
	NO
	X

	If yes, please outline in the space below the nature of these changes and provide evidence that they were approved?

	


	What were the deliverables of your project?

Deliverables of the project were:

1) Seven (7) on-line training sessions will be developed and delivered to practitioners in the Native Literacy Stream, using the Centra platform.

2) Five (5) companion activities sessions will be developed and made available to practitioners using Moodle.

3) An interim report will be produced outlining  deliverables achieved, process and outcomes to date.  This report will be distributed to the project funder.

4) A final report, including results of a comprehensive evaluation protocol, will be produced outlining objectives, process and outcomes, and evaluation results.  It will be distributed to project funder within the funder’s timeframe of 4-6 weeks after the end of the project.



	Please provide the following information:

a. How successful were you in achieving each deliverable?
All deliverables were fully realized.  
1. Seven (7) sessions were designed and delivered to Native Literacy practitioners using the CENTRA training platform.  Each session was recorded and is available for “play back” through e-channel (Centra).  
2. Five (5) companion activities were developed by Peterborough Native Learning Program and were hosted on the Moodle site.  Each participant was issued their own login information to both e-channel and the Moodle site. The project enlisted the help of a Native LBS practitioner and a Native LBS administrative support staff member to serve as “tech support” for Centra and for the Moodle site development.  

3. A full interim report was produced by ONLC and accepted by the funder.  It outlined deliverables achieved, process and outcomes to date and was distributed to MTCU early in December 2008.
4. This is the final report and it will be posted on the ONLC website where it will be made available to interested parties.

b. How did you evaluate your success for each?
ONLC hired an outside evaluator whose task was to prepare a comprehensive evaluation plan and protocol that could effectively articulate the necessary success indicators and then measure their achievement as the project moved forward. 

This was done and the evaluator’s final report accompanies this overall project final report.

During the process of this project participants were asked to participate in regular post-training evaluation surveys of both the CENTRA and Moodle training elements.  Members of the Advisory Group were also surveyed at the end of the project.

c. What activities did your organization do in order to achieve the deliverables?

An Advisory Committee was created for this project and its members were involved from the very beginning of the project to the final evaluation components.  Those involved included the project manager, the outside evaluator, an MTCU Field Consultant, several experienced Aboriginal LBS practitioners and ONLC staff.

The project manager, a Native stream LBS practitioner, worked with the field to confirm the most effective content for the CENTRA trainings and then sought expertise from Aboriginal practitioners within the stream to deliver the individual sessions.

The topics covered by these trainings included:

· Reading Theory – how we learn to write and calculate

· Review of Adult Learning Theory – how it applies to LBS learners and the role of teacher in adult literacy

· Charting the Course after Assessment – matching training to the short term goal, choosing resources, planning the route (content, time frames, methods, where learning styles fit in)

· Monitoring Progress – moving through levels while heading toward the goals, best ways of feeding back to the learner, and when and where to adjust the training

· Ongoing Assessment – demonstrating skills attained, how , what to use and when

· The Impact of Learning Disabilities on Learners – where extra help can be found, the role of the practitioner, and the role of advocacy

· Strategies for Adults with Special Needs – with and without assessments having been completed

The first training in the series set the stage for the training program and included an Introduction to the use of Moodle and a Moodle lesson.  The last one was a wrap-up session designed to address questions and requests for additional information that had come up during the training delivery program.

The five central training sessions were:

· Moving Learners into Numeracy Training After Assessment – Part 1 of 2 (included Moodle lesson)

· Moving Learners into Numeracy Training After Assessment – Part 2 of 2 (included Moodle lesson)

· Literacy and Learning - Part 1 of 2 (included Moodle lesson)

· Literacy and Learning - Part 2 of 2 (included Moodle lesson)

· Teaching Strategies for Learners with Learning Difficulties

Once the presenters were chosen for each of these sessions, the project manager worked closely with them to develop the content of their sessions and supported them in producing their session slides.  

For the first time in ONLC’s use of CENTRA trainings, Moodle was introduced as an additional training support in five of the seven sessions.  For most participants it was there first exposure to the use of Moodle and the response, while being positive overall, was mixed as one would expect for a new training aide.  A full evaluation of participant responses to Moodle can be found in the Evaluator’s full report.

Success Indicators were developed for each training unit and participants were asked to evaluate each training session using surveys done with the use of Survey Monkey.

d. What factors positively and/or negatively affected the success of your project?

The involvement of an effective and interested Advisory Committee continues to be a very positive factor in the successful delivery of ONLC projects.  In this case the committee was formed before work on the project got under way so the members were involved from the initial development of the evaluation plan right through to the preparation of the final report.

For the first time in ONLC’s use of CENTRA trainings, Moodle was introduced as an additional training support in five of the seven sessions.  For most participants it was there first exposure to the use of Moodle and the response, while being positive overall, was mixed as one would expect for a new training aide.  A full evaluation of participant responses to Moodle can be found in the Evaluator’s full report.

The evaluations of the CENRA training elements were conducted using Survey Monkey, an electronic post training survey tool, and the Moodle elements were done within the Moodle environment at the end of each Moodle session.  Unfortunately participation rates were low in both areas which was very frustrating for both the training team and the evaluator.  There was also a lower than anticipated response rate from session leaders and members of the Advisory Committee. In retrospect it seems this can probably be attributed to difficulties with Survey Monkey including discomfort with using an online tool and technical difficulties experienced in getting into the survey itself combined with the amount of time needed to respond to the survey questions.  This will be taken into consideration when setting up evaluation procedures for future training events and additional information about this can be found in the full Evaluator’s report.

e. What has been the impact of your project?  Where there major changes in your organization as a result of this project?

Evaluation results confirmed that learning outcomes were met throughout this project.  Since these outcomes were related to increasing the knowledge and capacity of Native LBS programs and practitioners, it can be inferred that participation in the offered training had a positive impact on the Native literacy community.  

In addition to practitioners taking part in the CENTRA trainings, those who agreed to be session presenters increased their personal knowledge of the CENTRA platform and developed their capacity to use the environment effectively.  This resulted in greater confidence in their expertise and training abilities, a higher perception of their skills within the Native stream practitioners and greater self-esteem from having helped their colleagues increase their skills and knowledge base related to supporting the success of their learners.

f. What recommendations would you make to another organization seeking to undertake a similar project?
ONLC would recommend that other organizations take the final evaluator’s report from this project into consideration when deciding which evaluation tool to employ and whether additional supports might be necessary to gain better buy-in for the use the Moodle training environment within the Native stream.   


	Additional information / comments: 

ONLC would like to publicly thank the Ministry of Training, Colleges and Universities for providing the funding that made this valuable practitioner training possible.


