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Project Summary

The Ontario Native Literacy Coalition (ONLC) will provide Native practitioners and administrators with orientation to the basic principles of Continuous Improvement Performance Management System (CIPMS).   Working closely with TCU, CLO, and the CIPMS Working Group, ONLC will develop a complimentary training plan for the Native Stream that ensures they receive the same level and depth of content related to the core components and principles of CIPMS as their peers in the other stream, organizations, and networks, and in roughly the same time frame.  

ONLC will ensure that this training is delivered in a manner that meets the unique needs of the Native population, which includes the context in which the actual content is presented and the training method(s) chosen.   
This training opportunity will build the organizational capacity of Native LBS programs to ensure that they all have the skills, understanding and knowledge to become compliant in the four CIPMS guideline areas of Measuring, Planning, Resourcing and Communicating.

A CIPMS Guide will also be developed which current, and future, practitioners can use to reinforce their skills and knowledge and continue to build their capacity to implement the CIPMS initiative.  
