Building Our Capacity for Excellence: Celebrating innovative best practices in the Native Stream

(2006-07)

Project Summary
An Advisory Committee, selected technical specialists, an experienced co-facilitator, and the Project Manager will coordinate one face-to-face meeting and two private Centra planning sessions with three Native practitioners whose expertise and innovation are being celebrated and shared in the Native literacy stream.  

These practitioners will be guided, trained and supported through this process to develop the necessary skills and confidence to deliver Centra training to their peers.

As a result three online training modules, each based on a separate best practice identified during Centra trainings in 2006, will be produced and delivered to Native LBS practitioners/administrators by the three practitioners, with support from the co-facilitator and Project Manager.  

An evaluation plan will be created in consultation with an objective, external evaluator to monitor & report on the development and training process, the content of the training modules, the actual Centra presentations, and the resultant increase in program capacity attributed to these trainings.  Results will be incorporated in a Final Report that will be distributed to Native LBS programs, funders & other interested parties. 

