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Project Summary

The ONLC believes there is a real need to reach out and provide service providers within the Employment Ontario (EO) network with the tools and skills to help them better understand, respect, and serve the needs of the Aboriginal population.  

In many areas of Ontario Aboriginal people live in communities that are isolated from the main stream.  Individuals in this situation tend to be more aware of, and immersed in, their culture and traditions and are often wary of approaching an EO service delivery agency, especially if none of the front line staff are Aboriginal.  In other parts of the province the Native population may appear to be more integrated into main stream culture, in fact EO staff may find it difficult to identify clients as being Aboriginal.  
In both cases these clients share the same fundamental value system, learning styles, challenges, and needs.  Service providers who understand this and know how to work with Aboriginal people will be in a better position to achieve positive, long-term outcomes for their clients, which is an outcome everyone within the EO service delivery network supports.  Organizations with these skills are also much more likely to attract Aboriginal clients in need of their services. 
ONLC, Native LBS practitioners and members of EO organizations will work together to create a resource and training package that will provide EO staff with the skills and information to better understand, and therefore more effectively serve, the needs of Aboriginal clients seeking the services and supports they need to enter the workforce and succeed in the workplace.
A series of regional training workshops will be held across the province for Native and non-Native staff from a variety of EO service delivery partners that could include, but not be limited to, Job Connect, Ontario Works, Apprenticeship, Ontario Employment & Resource Centres, Job Banks, Training Boards, Aboriginal Management Boards, and Anglophone LBS programs.  
While the final content and structure of the training will be decided by the Advisory Group, the workshops will likely begin with a panel of local speakers discussing working with Aboriginal clients from a variety of perspectives with a Q & A session to follow. 
The main portion of the morning will be devoted to introducing the contents of the Resource Kit and discussing how it can be used by front line staff and management in their day to day work with Aboriginal clients.  

A second panel of regional EO staff will begin the afternoon with discussions about the current relationship among EO service providers, how the services of LBS programs can support and augment those of other EO service providers, and how the service delivery system can be improved for the mutual benefit of all EO service providers.  Subsequent guided Round Tables, done in mixed groups, will focus on how the EO service delivery network can move forward together.  

ONLC believes that the desire to work in a fully integrated service delivery system, and to develop an integrated referral protocol, needs to come from the field if it is to be truly effective at meeting the needs of all EO partners.  Gaining the necessary buy-in for this to take place requires an atmosphere of trust, common understanding, and good will which meeting together in this type of supportive, non-threatening environment can create.
